Mary-Margaret (m&m) Stratton

Contact information will be furnished through online contact form or LinkedIn please.
Overview

Mary-Margaret Stratton is a seasoned professional with Executive Level experience and an Award Winning Creative Director, Senior User Experience Architect, Information Architect, Interface Designer and a Social Networking Evangelist! She has over twenty years experience with degrees in Design and Marketing. Her expertise lies in Team Leadership, Business Analysis, Information Design, Art Direction, Graphics, Internal Communications, Knowledge Management, Documentation and Brand Strategy. 
Mary-Margaret also brings a wide range of multi-faceted and interdisciplinary skills to the table, in the areas of arts and culture, entertainment, and architecture. She has developed online communities and produced live entertainment and educational events. She is a natural leader with productive and practical vision interested in getting people motivated to get great things accomplished.
Objective


Enable like-minded individuals to connect both virtually and in real life by making the online and offline world more healthy, happy, aesthetically-pleasing and simply… well organized.

Experience

Senior User Experience Architect, Acquity Group
2010-Present
· Guide direction of UX efforts for projects such as Social Media recommendations for Quill.com, 
UX Assessments for Shimano.com, QSI.com, CourseSmart.com, and EsteeLauder.com, developing a single page shopping cart experience for TommyBahamas.com and redesign on “quick win” site for Transamerica.com
· Contributing to the successful launch of international portal website for Alere.com by providing analysis, strategy, interaction design, usability, concept models, persona development, information architecture, paper prototypes and wireframes. 
· Interact on the development, management and maintenance of the User Experience team and keep them apprised of internet usage, trends and technologies.
Social Media Producer
1999-Present

· Contribute to national popularity and endurance of Modern design by creating, producing and managing LottaLiving.com web 2.0 community with three million+ monthly hits and 25k+ unique monthly visitors and by strategic partnering with real estate and manufacturing businesses. (1999-Present)

· Improve quality of women’s lives by creating, producing and managing StopPickingOnMe.com an online mentoring and journaling community. (2004-Present)

· Add value to overall brand marketing through ongoing online promotion and management of
Cherry Capri, Retro Lifestyle Hostess, including Facebook (2500+ friends), MySpace (5000 friends), Twitter, etc. even resulting in a spot on the Tonight Show. (2002-Present)

· Created business and social networking opportunities by producing two “Mondo Lounge” educational conferences with tours, live entertainment and 400+ attendees. (2004 Los Angeles, 2007 Las Vegas, and upcoming in October, 2010 Las Vegas)
Senior User Experience Architect, Sears Holdings
2008-2009

· Enhanced consumer engagement by producing recommendations on site search, SEO (Search Engine Optimization), marketing, site organization, business processes and content development direction for ServiceLive.com B2C “home improvement” portal.

· Increased promotional opportunities by creating business case analysis, technical requirements, wireframes, site maps & workflow diagrams for promotional campaign engine. 

· Improved customer response by writing business and technical requirements for Site Search.

Experience continued


Freelance Creative Director
2001-2008

· Improved XO Communications productivity by articulating wire-frames, use cases, site maps, layouts and workflows to development team for the XO B2B portal through IBM Global Business Services.
· Facilitated successful transfer of settlement software from offline application to online world by compiling, organizing and writing final documentation for B2C and B2B Product Plan for Thomson Financial Services.
· Decreased sales training time and improved effectiveness by managing transfer of network sales course into web-based training application through analysis, organization and managing digital assets and developing instructional design script for Ricoh Electronics.
· Improved value, equity and cash flow for Mid Century Modern real estate through interior and exterior design and property restoration services, budgeting, contracts, feng shui, landscape, engineering plans, hands-on construction, marketing and promotion of rental properties for Futura House. Work was featured in the movie, “William Krisel, Architect” documentary. 

· Successfully restored and nominated a Los Angeles Historical Landmark Eichler Home, the Foster Residence.

Executive Director, Atomic Age Alliance
2006-2008

· Increased awareness for historic architecture preservation in Las Vegas by founding a grass roots non-profit 501c3 organization, coordinating with community leaders and cultural institutions on advocacy issues and generating a list of over 4000 members.

· Bolstered local real estate values by researching, producing and writing the Mondo Vegas tour book and managing a fifteen member team for home tour with over 200 attendees.

· Received a personal award from Mayor Oscar Goodman for promoting preservation in Las Vegas.

Information Architect, Xpedior/Metamor
1999-2000

· Boosted profitability by developing support materials for marketing that resulted in sales. 

· Improved organizational performance for UCLA, Allianz and DreamWorks by developing site architecture, user interfaces and database blueprints with marketing/programming teams.

· Impacted the strategic direction of the organization by developing and implementing strategy on development of design and development team. 

· Enriched individual, team and organization effectiveness by designing bright, comfortable and engaging office interiors including furnishings, artwork, signage, flooring and finishes.
Documentation & Internal Communications, DreamWorks
1998-1999

· Enhanced leadership competence by producing executive proposal for re-engineering Intranet including strategy, IA, technology, and ROI that resulted in a new Intranet. 

· Increased employee productivity and retention by launching by writing documentation plan and eventual technical papers for software procedures and processes.

· Proactively developed master organizational plan for Knowledge Management.
· Produced, co-wrote and emotional storyboarded internal animated short, Olive Story.
Experience continued


Freelance Creative Director
1993-1997
· Increased market share for ISP by researching, organizing and writing core database content for their B2C webmaster resource community called WebNews.com for Bechtel.
· Recommended strategy on development of brand and marketing for clients and produce final graphic deliverables such as press kits, packaging and logos for Sound Ideas Entertainment.
· Improved training department methodology by producing Project Management workshop including instructional design, training manuals and facilitating the workshops for Southern California Edison.
· Increased Sales productivity by art directing an Award Winning interactive touch-screen videodisk about principles of scientific computing including production monitoring, GUI and navigation for IBM
· Increased cross-departmental understanding by providing instructional design, creative direction and co-conducting a senior management “How We Fit Together” course to promote and market company services and products for First Data, Inc.
· Designed and programmed final interactive online application and documentation of the 'ISD Technical Learning Program,' a distance sales learning program for theZenith/CalFarm.
· Art Directed a three day Project Management course and produced final manuals and other documentation deliverables for Vital Learning.
JETU, Creative Director 
1989-1993

· Supervised and collaborated with a team of artists and programmers to produce 2D animated educational and marketing FLASH-style presentations for both electronic distribution and in-store kiosk displays for Canon, Prodigy and Toshiba. 

· Guided concepts concept through completion: client and sales liaison, generating ideas, copywriting, storyboarding, wire-framing, art direction, and final production.

Additional Projects


Writer, Editor & Artist
1987-Present

· Enhanced psychological, spiritual and physical health by co-authoring the seminal book, Powerful and Dominant Health by Matthew Nailor, and writing the eBooks, Good Wiccan and Stop Picking on Me. 

· Contribute to ease of living by writing lifestyle advice columns for three print magazines (2006-Present).   

· Co-wrote, co-produced and performed original musical compositions on three full-length CDs including an interactive CDROM. (1994-Present)
· Enriched branding for local SIG chapter by naming and creating the Dimension newsletter and producing layouts for two years for Los Angeles SIGGRAPH and co-organizing Parties for two national SIGGRAPH conferences. (1987-1989)

· Participated in multiple solo and group exhibitions of original paintings (2004-Present)

Event Producer, Los Angeles Conservancy
1997-2004
· Increased visibility for Los Angeles architecture and the Modern Committee by writing and producing seminal How Modern Was My Valley tour guide and tour for National Trust for Historic Preservation conference including marketing campaign with articles in the New York Times and Wall Street Journal and managed 75 member volunteer team and 1000 attendees.
· Produced seminal first historical tour of Knott’s Berry Farm.
· Provided promotional forum for pop culture events by producing and hosting a half hour weekly radio show called “On The Town” for KCSN – a local NPR station.

Education

Bachelors in Design - University of California, Los Angeles, CA 
1987

Associates in Marketing – L.A. Valley College, Valley Glen, CA 
1985

Certifications, Associations, and Industry Education
AIGA, SIGGRAPH, SCA, Professional Recognition: PC Publishing Art Award, CorelDraw World Design Awards, CINDY and NSPI Awards, American Corporate Identity Awards of Excellence, recognition from the City of Las Vegas Cultural Affairs, and numerous article citations
Keywords
Industries

· Consumer Electronics - High Tech (Canon, Hughes Space & Communications, Intel, Prodigy, Ricoh Electronics, Toshiba, Xerox)
· Educational (F.L.I., Performance Learning Partners, UCLA, Vital Learning, Ziff Davis)

· Energy - Utilities / Telecom (Southern California Edison, PG&E, XO Communications)

· Entertainment - Media (3M Neovisuals, Cherry Capri, DreamWorks, KCSN, KLCS, Sound Ideas)

· Financial - Insurance (Alliance, Fireman’s Fund, 1st Data, Home Fed, Thomson Financial, Transamerica, Zenith/CalFarm)

· Marketing - Advertising - Professional Services (Acquity Group, Bechtel, IBM Global Business Services, Muse Cordero Chen, Paul Lorant Advertising, Xpedior/Metamor)

· Non Profit (Atomic Age Alliance, Los Angeles Conservancy, National Trust for Historic Preservation)

· Publishing (CA Modern Magazine, Gig Magazine, Quill, Whole Life Times, Ziff Davis)

· Real Estate - Travel/Hospitality (Futura House, Mondo Lounge)

· Retail - CPG (Caskey Lees, Christina Helm Fashion, Estee Lauder, Mattel, Shimano, Tommy Bahamas)

Consulting Skills

Social Media & Web 2.0, Business Analysis & Strategy, Project Organization and Management , Team Leadership, Process Definition, Internal Communications & Knowledge Management, Information Architecture, User Experience, Art Direction & Graphic Design, Illustration, Animation Storyboarding, Technical Writing & Editing, Verbal & Visual Presentation, Instructional Design, Training Delivery & Development, eLearning, Distance Learning, Requirements Documentation, Documentation Formatting & Production, Multimedia & Video Production, Content Development & Copywriting, Roadmap Planning & JAD sessions, Business Development and Marketing, Small Scale Database Design, Solution Option Analysis, Search and SEO, Taxonomy, Use Case Development, Persona and Prototype Development

Software and Programming Languages

IBM PC Windows and Apple Macintosh based - Microsoft Project, Microsoft Word, Visio, Office Suite, Outlook, Power Point, Adobe Creative Suite, Photoshop, Corel Draw, PageMaker, FrameMaker, Excel, Social networking software, HTML. Familiarity with Javascript, Flash, UNIX, MySql, Open Source, XML, PHP, CSS, Quark Express, Illustrator, InDesign, Dreamweaver 

Additional Keywords
adsense, adware, affiliate marketing, agile, analytics, annotations, blog, business analyst, CBA, CMS, content management, content strategist, Cost Benefit Analysis, database development, DMS, editorial, entertaining, goal-oriented design, Google, graphical prototypes, HCI, heuristics, hierarchical organization, human computer interaction, kiosk, library science,  navigation, new media, personas, process engineering, on-line, process flows,  real estate, road mapping, RSS, sequential organization, SMO, social engineering, social networks, social software, strategy, strategic initiatives, SWOT, systems, touch screen, UE, UI, UML, UX, usability engineer, usability studies, user centered design, website design, website evaluation, wikis
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